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WHAT’S THE ISSUE? 
 

Global events, such as Olympic and Paralympic Games, cultural festivals or world expositions, have long been seen as 
opportunities to re-invigorate local growth and optimise local assets. Candidates and hosts have embedded local development 
ambitions into their plans and have sought to leverage long-term infrastructure investments, boost tourism and trade, create jobs and 
promote community development. Still, such events are complex, costly operations that carry significant risks. Creating local benefits 
means that events must be deliberately designed and executed in ways which fulfil their promises and meet the expectations of citizens. 
Good governance, policy alignment and rigorous oversight are critical factors to achieving success and enduring legacy.  

COVID-19 is heavily affecting global events, pointing to the need for a deep reflection on the future of the industry. Events have 
been cancelled or postponed around the world. Event organizers have adopted new delivery models, going entirely digital or embracing 
hybrid digital and in-person solutions. On top of this momentary uncertainty, COVID-19 is also leading to profound, and potentially long-
lasting, changes in production and consumption patterns. As governments prioritise policies to boost economic recovery, the imperative 
to ensure that global events add value and create equitable public goods beyond their duration becomes even more important. 

Over a decade ago, the OECD Local Employment and Economic Development (LEED) Programme began work to support 
governments seeking to ensure that bidding for and hosting global events created long-term benefits. The OECD 
Recommendation on Global Events and Local Development, adopted in 2018, offers high-level policy guidance to help countries reap 
greater local benefits from these global events. As pressure on public budgets continues to rise, especially in light of COVID-19, future 
event hosts and organisers must demonstrate more than ever that public investments lead to public good. 

The objective of this meeting is to bring together key stakeholders, including national and local policy makers, event organisers, 
hosts, experts and influencers, to discuss the impacts of COVID-19 on global events and the future of the industry. At this 
occasion, the OECD will present ongoing and future work in the framework of the OECD Recommendation on Global Events and Local 
Development. The interactive discussion will provide an opportunity to explore areas of common interest and to shape the policy agenda 
on global events and local development.  

https://www.oecd.org/local-forum/workshops/
https://meetoecd1.zoom.us/webinar/register/WN_Paunov7JRU-NFpAD0fidLw


 
 

15:00 – 15:10       Opening 

Presentation of the Toolkit: implementing the OECD Recommendation on global events and local development 

Karen Maguire,  Head, Local Employment, Skills and Social Innovation Division / LEED Programme, OECD Centre for 

Entrepreneurship, SMEs, Regions and Cities 

15:10 – 15:50       The impacts of COVID-19 on global events 

   During this session, speakers will discuss the impacts of COVID-19 on the global events industry. Speakers will present 

concrete examples of how global events have adjusted to the new context and sanitary requirements. Participants are 

invited to relate their experience in order to promote knowledge sharing and peer learning. 

Moderator: Alessandro Kandiah, OECD 

Questions for discussion: 

 To what extent have the COVID-19 travel and sanitary restrictions affected the delivery of Global Events?  

 How have Global Events hosts and organisers been able to cope during the crisis? 

 What consequences has the cancellation of Global Events had on local development? 

Panellists:  

 Iain Edmondson, Founding Director, International Association of Event Hosts; Director, Legacy Delivery Ltd  

 Kathrin Deventer, Secretary General, European Festivals Association 

 Kai Hattendorf, Managing Director, UFI, Global Association of the Exhibition Industry 

 

15:50 – 16:30      The future of global events and local development 

  During this session, speakers will share their thoughts about the future of global events and local development. Participants 

are invited to reflect on the consequences of potentially long-term changes in how people travel, work and live. The session 

will strive to identify common areas of interest for future work to ensure global events continue to deliver positive local 

outcomes in the post-COVID world. 

Moderator: Irene Basile, OECD 

Questions for discussion: 

 What learnings can be drawn from the pandemic crisis and how will they affect future Global Events?  

 Do Global Events hosts and organizers anticipate any long-term changes in their strategy? 

 What role can Global Events play in building back better in the world post COVID-19? 

 Panellists:  

 Mariëtte Rissenbeek, Executive Director, Berlin International Film Festival 

 Barbara Weizsäcker, Secretary General, European Exhibition Industry Alliance (EEIA)  

 Damien Combredet, Head of Sport and Society, Paris 2024 Organising Committee for the Olympic and 

Paralympic Games  

 

 

Zoom connection details: 

Please register for the Zoom meeting by completing this form. Once submitted, you will receive an automated registration confirmation message 
containing a personalized link to join the meeting. Please save this link carefully, and check to ensure that it has not been sent to your junk mail 
folder. Please note that this webinar will be recorded and made accessible online after completion. 
 

 

About CFE 

The OECD’s Centre for Entrepreneurship, SMEs, Regions and Cities (CFE) provides comparative statistics, analysis and capacity 
building for local and national actors to work together to unleash the potential of entrepreneurs and small and medium-sized enterprises, 
promote inclusive and sustainable regions and cities, boost local job creation, and support sound tourism policies. 
  
The mission of the Local Employment and Economic Development programme (LEED) is to build vibrant communities with more and 
better quality jobs for all. Since 1982, the Programme has been supporting national and local governments through tailored reviews and 
capacity building activities, as well as research and good practice reports on innovative approaches to local development.  

https://meetoecd1.zoom.us/webinar/register/WN_Paunov7JRU-NFpAD0fidLw


 
 

 

 
This event is part of the OECD Local Development Forum. The Forum gathers thousands of local practitioners, entrepreneurs and social 

innovators from around the world to discuss the latest OECD research and to share international good practice.  

 

http://www.oecd.org/local-forum/workshops/ | http://www.oecd.org/cfe | @OECD_local | Linkedin | CFE Newsletter 
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